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Refinement and Optimization of Dispute Resolution
Mechanisms between Multi-Level Marketing Enterprises
and Distributors

Abstract

To achieve the objective of refining and optimizing dispute resolution
mechanisms between multi-level marketing enterprises and distributors, this study aims
to construct a dispute resolution mechanism that multi-level marketing enterprises can
reference and directly apply in practice. This study, by using the form of a practical
operational guide, further interprets the meaning of each procedure and measure within
the constructed dispute resolution mechanism and explains the key points to note when
actually implementing the dispute resolution mechanism. The goal is to provide multi-
level marketing enterprises with a clear direction for compliance and reference. This is

the specific goals of this study.

Based on the objectives and specific goals mentioned above, Chapter 2 adopts
an “external” perspective, that is, it draws upon institutional documents and internal
dispute resolution mechanisms of multi-level marketing enterprises in Taiwan, as well
as other textual materials, to summarize, organize, and analyze the current state of
dispute resolution mechanisms established by multi-level marketing enterprises in our
country with the aim of providing a systematic overview to understand the current status
of dispute resolution mechanisms that have been established. Chapter 3 further adopts
an “internal” perspective, using interviews to explore the challenges faced by multi-
level marketing enterprises in the operation of their dispute resolution mechanisms.
Chapter 4 is based on the research findings from Chapters 2 and 3, further proposing a
dispute resolution mechanism (together with the template documents attached to this
study) and explaining how to implement this mechanism in practice. It is hoped that
through the analysis and explanation provided in this study, along with the provision of
relevant document templates, multi-level marketing enterprises in Taiwan that have yet
to establish their dispute resolution mechanisms can ultimately establish mechanisms

that meet their specific needs.

This study believes that through the aforementioned research, interviews, and
the development of practical operational guidelines, the dispute resolution mechanisms,
dispute resolution procedures, and related documents and forms proposed in this study,
as well as the practical operational recommendations, will be as closely aligned as

v



possible with practical needs. It is hoped that this will provide existing multi-level
marketing enterprises with a solid foundation for dynamic reviews of their dispute
resolution mechanisms and encourage them to explore further improvements to
maximize the benefits of such mechanisms for business operations and corporate
governance. Furthermore, it would offer multi-level marketing enterprises without
existing dispute resolution mechanisms a lower barrier to entry, allowing them to adopt
necessary dispute resolution mechanisms based on their actual needs and resources.
This should help strengthen the institutional infrastructure for the continued

development of Taiwan's growing multi-level marketing industry.

Keywords: Dispute Resolution Mechanisms, Alternative Dispute Resolution

Mechanisms, Litigation, Internal Control Systems
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